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PME VISION & MISSION

This is to be achieved by delivering world class Project Management and Des ign services, focusing
on client  satisfaction, and developing and sustaining service quality to best serve our clients. 

Our vision is to be the client's first choice as a Project & Business Management Consultancy
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DESIGN & BIM SERVICES

General Design & Engineering for Construction

- Structural Design

- Architectural Design

- Mechanical, Electrical & Plumbing Design (MEP)

- Shop Drawings and As-Built Drawings

BIM Modelling - 3D modelling (LOD 500-100)

BIM Documentation

- CAD to BIM Conversion

- Schematic Documentation

- Design Development Stage

- Schedules & BOQs

- Construction Documentation

- Shop Drawings

- As-Built Documentation

BIM Coordination - Coordination Summary involves all the

clashes incurred, exact location of the clash and the optimal

solution for the clash.

BIM Oriented Project Management

- Provide 4D-BIM

- Provide 5D-BIM
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project management sERVICES

Claims Management & Contract Administration

Project Manager on behalf of Project Owners

Project Planning & Scheduling

Cost Estimating & Budgeting

Quantity Take-offs

Project Progress & Cost Control

Project Reporting & Monitoring

Key Performance Indicator (KPI) & Dashboard Development

Organizational Performance Management & Improvement
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STUDENTS HOSTEL
RIYADH, KSA Project Area: 4,000 m2 Ground

+4 typical floors residential hostel building

Our job role
-Structure Design
-BIM models building
-Shop drawings production
-4D study & Simulations
-Disciplines coordination
-As-Built Drawings production
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RIYADH, KSA

STUDENTS HOSTEL
Structure Design 
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Shop drawings production 

STUDENTS HOSTEL
RIYADH, KSA
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PRIVATE VILLA 
RIYADH, KSA Project Area: 5,500 m2 Ground & Garden

+ 2 non typical floors 

Our job role
Mechanical, Electrical & Plumbing Design (MEP)
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MEP Design Drawings

PRIVATE VILLA 
RIYADH, KSA
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Project Management
Professional highlights
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50 M EGP
$ 8.32 M

Total

Compensation

Liquidated Damages
Removal

Marassi Sidi-abdelrahman
North Coast, Egypt 550 M Egp / 100 M USD
Owner: Emaar Egypt
 
Project Manager: Turner Consulting International (TCI)
 

Cost & Claims Consultant: Gleeds, UK
 
Consultant: Egyptian Consulting Group (ECG)
 
Contractor: Arab Contractors
 
Project Scope: Packages 14 ,9 ,1 and 36 (Project earthworks, 31 Catania Apartment 
Buildings, 326 Town homes, and the construction bridge 2#)
 
Work for Arab Contractors: Claims and Scheduling Consultant. 

Task was the improvement and administration of project scheduling and analysis and preparation of 
claims including extension of time analyses, and provision of expertise in terms of project documentation 
and technical advice for managing the project. Claim preparation and negotiation with Emaar and Turner 
Consulting International resulted in variation orders, prolongation costs, and escalated prices for the 
Arab Contractors worth 27 Million EGP (5 Million USD) and extensions of time of up to 20 months while 
removing about 5 Million EGP (0.82 M USD) of liquidated damages. A second round of claims resulted 

retentions, and removal of liquidated damages. Emaar was represented in the second stage by 
Shalakany Legal Firm and the project consultants of: Turner Middle East, Gleeds and ECG.
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El-Rehab city project
New Cairo, Egypt 3 Billion Egp / 550 M USD
Owner: Arab Company for Projects and Urban Development - 
Talaat Mostafa Group Holding (TMG)
 
Contractor: Alexandria Construction Company (ACC) – (TMG)

Project Scope: Construction of Rehab City 
(Rehab 1 – Phases 1 to 5)

Work for ACC: Project Management Consultant 

Task was the improvement of Cost, Time and Quality of project by developing a Project 
Management Unit and upgrading and formalizing management systems.

Claims were investigated as to the entitlement of the contractor to additional costs and time extensions. 
Work resulted in a increase in annual revenues from 300 M EGP (55 M USD) to 850 M EGP (155 M USD) 
in 2009 by introducing an HR and motivational system while maintaining cost, time and quality for project 
through a new project management system.

• Planning and Scheduling
• Contract Pricing
• Cost Control
• Progress Monitoring 
• Daily and Monthly Reporting
• Quality Control
• Evaluation of claims

Activities included:

• Organizational Structure
• Job Designs
• Interviewing & Personnel Selection
• Training Plan
• Motivation and Incentive Plan
• and Work Flow and Procedures Documentation

300 M EGP / 55 M USD

850 M EGP / 155 M USD 2009
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Suez Canal Tunnels (North Tunnel) 
South Port Said, Egypt 500 M EGP / 63 M USD
Owner: The Engineering Authority of the Egyptian Armed Forces

Contractor: The Arab Contractors and Orascom Construction “J.V.”

The Subcontractor: The Arab Contractors “Osman Ahmed Osman & co.” 

Project Scope: Ramp Approaches, U-section, Cut & Cover and Portal & Shafts. 

Work for Arab Contractors: Claims and Scheduling Consultant

Task was the improvement and administration of project scheduling and analysis and preparation 

of claims including extension of time analyses, and provision of expertise in terms of project 

documentation and technical advice for managing the project.
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Madinaty City project
New Cairo, Egypt 2.7 Billion Egp / 490 M USD

Owner: 

Consultant:

Contractor: 

Project Scope: 

Work for ACC: 
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Western groins FOR coastal protection
Rosetta, Egypt 150 M Egp / 25 M USD
Owner:

Contractor: 

Project Scope: 

Uptown Cairo Project, Mokattam
Cairo, Egypt 350 M EGP or 24 M USD
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Sawary Project, ClusTer F – 7 Buildings (64-58)
Alexandria, Egypt 750 M EGP or 48 M USD
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Gaia Resort, Ras-ElHekma
North Coast, Egypt 460 M EGP or 30 M USD
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Alexandria East Wastewater Treatment Plant Rehabilitation,

Alexandria, Egypt 685 M EGP or 44 M USD & 56 M Euros

Consortium
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West Nile Delta Onshore Gas Development
Idko, the Beheira 
Governorate Egypt
Owner: British Petroliam (BP)
Contractor: Bechtel Overseas Corporation.
 Work for Subcontractor: Delta Foundation Co.
Project Scope: Piling works for Raven MEG Tank Farm Tanks.

13 M EGP / 2 M USD

Amwaj SIDI-ABDELRAHMAN
North Coast, Egypt

Owner:
Consultant: 
Work for Contractor:

1.6 Billion EGP / 228 M USD

pegas INDUSTRIAL COMPLEX E2 INDUSTRIAL PARK
6th of October City , Egypt

Owner: 
Consultant: 
Contractor: 

10 M eur
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Beyti INDUSTRIAL EXPANSION
Elnoubaria, Alex-Cairo Desert Road, Egypt 16 M Egp 

 2.5 M USDOwner: 
Consultant:
Contractor: 

Cadbury KRAFT INDUSTRIAL EXPANSION
10th of Ramadan City, Egypt 10M EGP – 1.8M USD
Owner: 
Consultant: 
Contractor: 

Kraft INDUSTRIAL RENOVATION & EXPANSION
Borg Elarab City- Industrial Zone, Egypt 90 M Egp

15 M USDOwner: 

Contractor: 
Phase I2 (60 M EGP or 10 M USD)
Civil Consultant: 
Electro Mechanical Consultant:
Phase I3 (30 M EGP or 4.5 M USD)
Consultants:
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6th of October City, Egypt
polaris industrial park

75 M Egp / 10 M USD
Owner: 
Consultant: 
Contractor:

Edita Factory

6th of October City, Egypt

Owner: Edita Food Industries S.A.E.
Consultant: SNC-Lavalin Egypt LLC.
Contractor: GAMA for Trading and Construction

160 M EGP /23 M USD

E7 Factory

E8 Factory

Pharma Pack factory POLARIS INDUSTRIAL PARK
6th of October City, Egypt

Owner:
Consultant: 
Contractor: 

45 M Egp / 6.5 M USD
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Unilever Factory RENOVATION & REFURBISHING

6th of October City, Egypt 90 M Egp / 17 M USD
Owner: 
Project Manager:
Consultant: 
Contractor: 

The Polygon – Phase III
6th of October City, Egypt

Owner: Sixth October Development and Investment Company “SODIC”.
Consultant: Ehaf.
Contractor: GAMA for Trading and Construction

160 M EGP / 23 M USD
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Seashell, Sidi –Abdelrahman
North Coast, Egypt
Owner: Middle East Investment & Tourism Development Company.
Contractor: Alshams for contracting.

185 M EGP / 11 M USD

Cargill Silver Fox
Borg Elarab City 
Industrial Zone, Egypt
Owner: National Vegetable Oils Company (NVOC).
Consultant: ThyssenKrupp Industrial Solutions “TKIS”.
Work for Contractor: Delta Foundation Co.
Project Scope: Piling works.

9 M EGP / 1.3 M USD

Mostafa Kamel Hotel
Alexandria, Egypt 160 M Egp / 30 M USD
Owner:
Consultant / Guide:
Contractor: 
Project Scope:
Work for ACC: 
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Marassi Sidi-Abdelrahman
North Coast, Egypt 
Owner: Emaar Egypt
Project Manager: Turner Consulting International (TCI)
Cost & Claims Consultant: Gleeds, UK
Consultant: Egyptian Consulting Group (ECG)
Work for Contractor: E.MAK Contracting Company – Swimming Pool Centre
Project Scope: Package 83 (Design and Build of Village G – Swimmable Lake (Lagoon))

30 M EGP / 2 M USD

Work for E.Mak : 

SEWAGE NETWORK (INFRASTRUCTURE) ABO HOMOS CITY
El Beheira Governorate, Egypt 38 M Egp / 5 M USD
Owner: 
 
Funding: 
Consultants: 
Contractor: 
Project Scope: 

Mabani Construction Co.
Alexandria, Egypt 100 M Egp / 18 M USD
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San stefano grand plaza
Alexandria, Egypt

Saint katherine city
Sinai, Egypt 90 M Egp / 17 M USD

47 M Egp & 48 M USD

Egyptian small & Medium Business Development Center
Damietta, Egypt
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Sewage Network (Infrastructure), Barhamatosh Cluster

El Dakahlia Governorate, Egypt 180 M EGP or 12 M USD

Sewage Network (Infrastructure), Hehya – El Metawaa Cluster

Al Sharkia Governorate, Egypt 102 M EGP or 6.7 M USD
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Alexandria Coastal Protection
Phase I, from Beair Massoud to El Mahrosa Hotel

Alexandria, Egypt 950 M EGP or 45 M  USD

Mena City Central
El-Giza, Egypt 9 M EGP or 0.7 M USD

THE ARAB CONTRACTORS
CAIRO, EGYPT Project Management Consultant
Task was to design suitable Key Performance Indicators (KPI) and Projects’ Dashboard 
to measure performance and assist project managers and top management in taking 
timely and efficient decisions. The initiative was utilized to improve various facets of 
project’s performance such as time, cost, quality, safety, financing, cash flow, progress, 
and other relevant project aspects. The performance management system was applied to 
all the company's projects inside Egypt.
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Marassi Sidi-abdelrahman

North Coast, Egypt 141 M EGP or 10 M USD

Tower Bay PKG 08#
Port Saied, Egypt 75 M EGP or 5 M USD

On-Shore Construction Works – BP110# and Marassi
Off-Shore Construction  Works – BP111#
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Sewage Network (Infrastructure), Nawasa El-Ghet Cluster

El Dakahlia Governorate, Egypt 240 M EGP or 16 M USD

Sewage Network
Governorate, Egypt 77 M EGP or 5.2 M USD

 
 

 

(Infrastructure), Nagreg
Basioun Cluster, Al Gharbia
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Kafr El-Sheikh university Hospital

Kafr El-Sheikh, Egypt 816 M EGP / 45.3 M USD
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Hyde Park North
Ras ElHekma, North Coast, Egypt 583 M EGP / 38.9 M USD
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Right to Dream Academy (Badya)
6th of October, Egypt 92 M EGP / 6 M USD
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CEB Workshop & Civil and BLDG Work PKG B
EL-DABAA NUCLEAR POWER PLANT
North Coast, Egypt

51.29 M USD

Owner: Nuclear Power Plants Authority (NPPA)

Main Contractor: DOOSAN Enerbility in the Arab Republic of Egypt

Work for Arab Contractors: Claims Management and Contract Administration Consultant

Acted as consultant for contract administration and claims. Claims included cost claims, 

penalties or charges reduced, and delay damages avoided via EOTs.

Task was improvement, administration & development of a project baseline schedule for

PKG B. Task also included: Cost Control Reports, schedule updates and -2week look-ahead

schedules.
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ZOYA – Ghazala Bay
North Coast, Egypt 1,3 BILLION EGP / 44.6 M USD

Owner: LMD
Consultant: Sabour Consulting
Work for Contractor: Alshams for contracting

Task was improvement, administration & development of project baseline schedule for 
the resort. Task also included: schedule updates and 2-week look-ahead schedules.



projects & Clients







Alexandria Office:
183 Zakaria Ghoneim (Tanis) St.

5th Floor, App. 20 
Sporting, Alexandria, Egypt

T/F: (+20) 3291 592  3

Cairo Office:
9, 79 Street, 5th Settlement, 

New Cairo, Egypt
T: (+20) 1224408816

UAE Office:
Compass Building,
Al Shohada Road,
Ras Al Khaimah,

UAE

T: + 971 582350234
T: + 971 582146463

info@pme-consultancy.com
www.pme-consultancy.com 


